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CADDO CORRECTIONAL CENTER
Shravaport, Louisiana

Management's Discussion and Analysia (Unaudited)
June 30, 2007

Within this section of the Caddo Comectional Canter's (“Center”) annual financial report, the Cenier's
management Is to provide this narrative discussion and analysis of the financial activities of the Cenler for
the fiscal year ended Juns 30, 2007. The Cenier's financiel performance is discussed and analyzed
within the conlext of the accompanying financial siatements and disciosures following this section.

FINANCIAL HIGHLIGHTS
The Cenler's assels exceeded iis llabillties, rasulting in net assals of $3,649,585, for the fiscal year ended
June 30, 2007.

The net assets are composed of the following:

« Capital assels of $985,232, which includes all property and equipment net of accumulaled
depreciation of $758,022, which Is then reduced for ouistanding debt of $0, related to the
purchase of capital assets.

¢ Unrestricted net assets of $2,684,333 represent the portion avallabie to maintain the Center's
continuing obligation to the citizens of Caddo Parish.

The Center's governmental funds reported total ending fund balance of $2,684,333 this year. This
cornpares 1o the prior year ending fund balance of $2,008,288, showing an increase of $678,065 during
the current year.

Al the end the current fiscal year, the unreserved fund balance for the Caddo Correctional Center's
goneral fund wes $2,805.648, or 10.80% of the toial Caddo Correctional Center's general fund
expenditures and 10.60% of total Caddo Correctional Center's general fund revenues including transfers.

The ebove financlal highlights are explained In more detail in the “financial analysis” section of this
document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis iniroducas the Cenler's basic financial stalements. The basic
financiat statements include (1) govemment-wide financial statements, (2) fund financial statements, and
(3) notes to the basic finencial sialements. The Center also inchudes in this report additional information
to supplement the besic financial stalements.

Exhibit 1, below, summarizes the major features of the Center's financial statements, including the portion

of the Canter’s govemment they cover and the types of information they contain. The remainder of this

g'v:rview section of Management's Discussion and Analysis explains the structure of contents of aach of
statements.
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Exhibit 1
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Exhiot 1 (contd)
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GOVERNMENT-WIDE FINANCIAL STATEMENTS

Thea Center’s report includes two government-wide financlal statements. Thesa stelamenis provided both
long-term and short-lerm information about the Center's overall financial status. Financial raporting at
this lavel uses a perspeciive similar to the privale sactor using the economic resources measurement
focus and the accrual basis of accounting.

The first of these governmeni-wide statsments ia the Statement of Net Assets. This government-wide
statement of financlal position presents information that includes all of the Center’s assets and labilities,
with the diffsrancs reporied as net assets. Increases or decrasases in net assais may sarve as a useful
indicator of whether the financial position of the Center, as a whale, is improving or deteriorating.
Evaluation of the overail health of the Cenler would exiend fo other non-financial factors such as
diversification of the taxpayer bass, in addition o the financial information provided In this report.

The second government-wide statement is the Statement of Aclivities, which reporis how the Center’s net
assets changed during the cument fiscal year. Al cument year revenues and expenses are included
regardiess of when funds are received or paid. An imporiant purpose of the design of the Stalement of
Activities Is to show Lhe financlal reliance of the Center’s distinct activities or functions on ravenues

provided by taxpayers.

The govemment-wide financial statements present the governmental activities of the Centsr that are
principally supported by sales {axes and fees chargad. The sole purpose of these govemment activities
is public safety. The government-wide financial statements are presenied on pages 7 and 8.

FUND FINANCIAL STATEMENTS

A fund Is an accountabliity unik used to maintain control over resources segregated for specific aclivities
or objectives. The Center uses funds to ensure and demonstrate compliance with finance-related laws
and regulations. Within the basic financial statements, fund financial stalaments focus on tha Center's
mast significant funds rathar than the Cenler as a whole.

The Center has two kinds of funds, governmental funds and fiduciary funds:

in fund financial staiements, govemmenial funds encompass the same funclions reporied as
govemnmenlal activiles in government-wide financlal siatements. However, the focus is very diffsrent,
with fund statements providing a distinctive view of the Center's govemmental funds, including object
classifications. The funds statements report short-term fiscal accountabiity focusing on the use of
expendabie resources and batances of expendable rescurces avaliable at the end of the year. The
funds stalements are ulilized In svaluating annual financial requirements of governmental programs and
the commitment of expandable resources of the near-term.




Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-tarm impact of short-lerm financing decisions. Both the
govemnment fund balance sheet and the government fund statement of revenue, expenditures and
changas in fund balance provide a reconciliation to assist in understanding the differences batween
thase two perspectives.

The basic government fund financlal statements are presented on pages 8 through 13 of this report.

Fiduciary funds are reported in the fund financial stalements and report individual prison inmate
accounts.

Notes to the basic financial statements

The accompanying notss to the financial slatements provide information essential to a full understanding
of the government-wide and fund financial siatements. The notes to the financial statements begin on
pege 14 of this report.

Other Information

In addilion to the basic financlal statemenis and accompanying noles, this report also presents certain
required supplsmentary information concerning the Center's budget presentation. A
comparison schedule I8 included as “required supplementary information” for the Cenler's general fund.
That schadule demonstrates compliance with the Cenler's adopted and final revised budget. Required
supplementary information can be found on page 21 In this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Center implemenied a new financial reporting model, GASB Statement No. 34, Basic Financial
Statements and Management’s Discussion and Analysis for Siate and Local Govermmments which is used
in this report, beginning with the fiscal year ended June 30, 2003. Over time, as year to year financial
Information Is accumulated on a consistent basts, changes in net assats may be obsarved and used o
discuss the changing financial posilion of the Center as a whole.

The Center's net assets at fiscal year end are $3,649,565. The following table provides a summery of the
Center's govemment-wide assets, Rabilities and net assats:

2007 2006
Assets
Cash, cash equivalents,
receivables, prepaid
expenses and inventory $ 4,307,549 81.69% $ 3572843 84.00%
Capital assets, net of
accumulated depreclation 965,232 18.31% 680,754 18.00%
Total assels 5,272,781 100.00% 4,253,387 100.00%
Liabilities
Current liabllities 1,623,218 100.00% 1,566,376 100.00%
liabilities - 0.00% - 0.00%
Total liablities 1,623,216 100.00% 1,566 376 100.00%
Net assels
investment in capllal assets 965,232 26.44% 680,754 25.34%
Reserved for inventory 78,685 2.16% 70,505 2.62%
Unrestricted __2,605648 71.40% _1,935.763 72.04%

Net agseis §$ 3,648,585 99.88% $ 2,687,022 100.00%




The current ratio compares current assets to current liabilities and is an indication of the ability to pay
current obligations. The current ratio for the government activities is 2.65:1.

The Center's ending balance in net assets of the government-wide activities is $3,649,565. During 2007,
net assets increased $962,543 for government-wide activities from 2006 net assets of $2,687,022. Of the
total net assets as of June 30, 2007, 26.45% are capital assets. The Sheriff uses these capital assets to

provide public safety services to citizens of Caddo Parish.

The following table provides a summary of the Center's changes in net assets for 2007 and 2006.

2007 2006
Revenues
Program revenues
Fees, fines and charges for Services $ 9,974,549 $ 10,447,786
General Revenues;
Taxes
Sales and use taxes 13,041,845 12,827 472
Interest and investment earnings 119,564 57,779
Miscellaneous 1,438,121 1,105,709
Total revenues 24 575,079 24 438,746

Program expenses

Public safety 23.612,536 22,082,179

Total expenses 23,612,536 22,082,179

Increase (decrease) in net assets 962,543 2,356,567

Beginning net assets 2,687,022 330,455

Ending net assets $ 3,649,565 $ 2,687,022
FUND LEVEL STATEMENTS

Governmental revenues - The Center's operations are dependent on revenue from sales tax collections,
fees and charges for the support of state and parish prisoners and other support from the Caddo Parish
Commission. Sales tax collections represent 53.07% of the Center's total revenues. Housing revenue
received covers 12.66% of the governmental operating expenses. The following chart illustrates the
General Fund's revenue for the past eight fiscal years:

Caddo Cormections Revenue

I.'rwlr
B Hevenoe |

10000000~

SUMMHM0

2000 2001 2002 2003 2004 2005 2006 2007

=



GOVERNMENTAL EXPENSES

The total function of the Center is public safety activities. Depreciation on the office equipment and
vehicles was $123,274 or 0.52% of the total expenses. The following chart illustrates the General Fund'’s
expenditures for the past eight fiscal years:

Caddo Corrections Expenditures
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FINANCIAL ANALYSIS OF THE CENTER’S FUNDS

As discussed above, governmental funds are reported in the fund statements with a short-term, inflow
and outflow of expendable resources focus. This information is useful in assessing resources available at
the end the year in comparison with upcoming financing requirements. Government funds reported
ending fund balances of $2,684,333. The ending fund balances of governmental funds show an increase
of $678,065 from the prior year fund balance of $2,006,268.

MAJOR GOVERNMENTAL FUNDS

The Caddo Correctional Center General Fund is the Center's primary operating fund and the largest
source of day-to-day service delivery. The Caddo Correctional Center General Fund's fund balance
increased $678,065 from the prior year fund balance of $2,006,268, as restated. The following chart
illustrates the General Fund's ending fund balance for the past eight fiscal years:

Caddo Correction Fund Balance
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Operating expendilures were $23,807,014 or 5.74% greater than fiscal year 2008 operating expenses of
$22,6599,233. Non-personne! operating costs decreased approximately $142,118 or 3.49% over prior
year non-personnel operating costs.

BUDGETARY HIGHLIGHTS

The original expenditure budget was an increase of 16% over the actual amounts expended in fiscal year
2008. Changes that necessiteted budget amendment included edditional expenditures related lo the
increase in personnel cosl. The final amendad budget reportad a decreass in budgeted revenue from the
original budget of $1,780,000, or a decrease of 7.11% over the original budget. The amended
expenditure budget decreased $2,678,500, or 10.18% over the expenditures in the original budget.

Although the overall budget decrease in the amended expenditure budget was minimal, changes in the
expenditure budget also included:
"Premiums for group insurance with a 1.97% increase,
*Increase in cost of feading inmates by 2.87%,

CAPITAL ASSETS AND DEBT ADMINISTRATION

The Center's Invesiment in capital essels, net of accumulsted depreciation as of Juna 30, 2007 was
$965,232. See Note 4 for additional Information about changes in capital assets during the fiscal year
and outstanding at the end of the year. The following table provides a summary of capital asset activity.

2007 2006

Depreciable assels
Law enforcement weapons and equipment $ 34,724 § 34,724
Computer equipment and office fumiture and equipment 248,135 218,556
Equipment 88,404 86,404
Vehicles 718,067 680,886
Construciion in Progress 637,924 351,714
Total depreciable assels 1,723,254 1,374,284
Less: accumulated depreciation 758,022 693,530
Book value — depreciable assels $ 965,232 § 680,754
Percantage depreciated 43.08% 50.46%

At June 30, 2007, the depreciable capltal assets for government acliviles were 43.99% depreciated
versus 50.46% in the prior ysar,

CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT
The financial report is designed lo provide a general overview of the Center's finances, comply with
finance-related iaws and regulations, and demanstrate the Cenler’s commitment ta public accountability.
if you have questions about this report contact Gwat Falsom, Caddo Parish Sheriff's Office, 505 Travis
Strest, Room 700, Shreveport, LA 71101.
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CADDO CORRECTIONAL CENTER
Shrevepott, Louisiana

Statement of Net Assets
June 30, 2007

Cash and cash equivalenis

Receivables
Sales taxes
intergovernmental
Feas
Other
Tolal receivables

Prepaid insurance
Food inventory
Cepltal assets, net of accumulated depreciation

Total assels

Liabllities and Net Assets
Liabllities
Accounts payable
Accrued expenses

Long-term liabililies
Portion due within one year

Accrued compansated absences
Total liabilitles

Net assats
Invesiad in capital assels
Unrestricted

Total nel asseis

The accompanying notes are an integral part of the financiel statements.
7

$ 2,848,491

14,637

905,076
118,045

101,338
1,139,096

243277

78,685

965,232

8.272.781

38,275

653,788
893,083

930,153
1,623,218

965,232
2,684,333

$ 3,649,685



CADDO CORRECTIONAL CENTER
Shraveport, Louislana

Statement of Activities
for the Year ended June 30, 2007

Program Revenues
Net (expense)
Fees, Fines Operaling revenue and
and Charges grants and changes In net
Expenses for Services contributions assols
Functions/programs
Govemmentat activities
Public safety and judiclal prosecution ~_$23,812536 § 9074548 § - {$ 13,637.987)
Tolal govemmental activitles $23612536 § 0974549 $ - { 13,637.987)
General revenues
Taxes -
Sales and use taxas 13,041,845
Interest and invesiment samings 119,564
Miscellaneous 1,439,121
Total general revenues 14,600,530
Cheanges In net assels 962,543
Net assels, July 1, 2008 2,887.0_22
Net assels, June 30, 2007 $ 35849!565

The accompanying notes are an inlegral part of the financial statements.
8
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CADDO CORRECTIONAL CENTER

Shreveport, Louisiana
Balance Sheet - Governmental Funds
June 30, 2007
General
Fund
Assets
Cash and cash equivalents $ 2,845,491
Recelvablas
Sales taxes 14,637
intergovernmental 806,076
Fees 118,045
Other 101,338
1,135,086
Prepaid insurance 243,277
Inventory 78,685
Total assels i 4&7!549
Liabilittes and Fund Balances
Liabilities
Accounts payable $ 39,275
Accrued expenses 653,788
Accrued compensated absences 930,153
Total liabilities 1,623,216
Fund balance
Reserved for inventory 78,685
Unreserved - undasignated 2,605,648
Total fund balance 2,684,333
Total iabilities and fund balances $ 4,307,549

et

The accompanying noles are an integral part of the financial statements.
9




CADDO CORRECTIONAL CENTER
Shraveport, Louisiana

Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Assets
June 30, 2007

Total fund balances - Governmental Funds $ 2684333

Capital Assets used in govemmental activitiss are not financial resourcas
and therafors, ara nol reported in the funds.

Cost of capilal assets at June 30, 2007 $§ 1723254
Less accumulated depreciation { 758,022) 865,232
Total net assets - govemment-wide activities $ 3,649,565

The accompanying noles are an inlagral part of the financia slatements.
10




CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
for the Year ended June 30, 2007

Revenues
Sales tax $ 13,041,845
Intergovermmental revenues
State sources
Housing state prisoners 3,111,282
State supplemental pay 781,795
Caddo Parish Sheriff 2,500,000
Caddo Parish Commission 2,926,236
Commissions for services - commissary sales 302,017
Telephone revenue 353,219
interest 119,564
Misceilaneous 1,439,121
Total revenues 24,575,079
Expenditures
Current - public safety
Personal services and related benefits 19,974,554
Materials and supplies 725,542
Statutory charges 1,910,967
Contractual charges 848,805
Other charges 29,394
Caplial outlay 407,752
Total expenditures 23,697,014
Nel change In fund balance 878,085
Fund balances at beginning of vear (restated) 2,008,288
Fund balances at and of yaar S 2,884,333

The accampanying notes are an integral part of tha finencial statements.




CADDO CORRECTIONAL CENTER
Shrevaport, Louislana

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures and

Changes in Fund Balances to the Statement of Activities
for the Year ended June 30, 2007

Excess of revenues and other sources over expenditures and cther uses

Governmental funds report capital oullays as expenditures. However, in the
statement of activities, the cost of thoss assais is allocated aver thelr useful lives
and reporiad as depreciation expense:
Capital outlay which Is considered expenditures on the Statement of
Revenues, Expenditures and Changes in Fund Balances $ 407,752
Less depreciation expense recorded for the year ended
June 30, 2007 { 123,274)

$ 678,085

284 478

Change in net assets of government-wide aclivities

The accompanying noles are an integral past of the financial stalaments.
12
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CADDO CORRECTIONAL CENTER
Shreveport, Loulsiana

Statement of Net Assets
Fiduciary Funds - Agency Funds
June 30, 2007
Inmate inmete
Personal Work Release
Fund Program Total
Aasets
Cash and cash equivalents $ 80,509 $ 188,168 $ 266,675
Total assels $ 80500 $ 186,166 $ 266!675
Liablikties
Due to others $ 80,508 S 188,168 §$ 268,675
Total fiabilities $ 80,509 188,168 § 266,675

The accompanying noles are an integrel part of the financial statements,
13




CADDO CORRECTIONAL CENTER
Shreveport, Louisiana

Nates to Financial Stalsments
June 30, 2007
introduction

‘The Caddo Correctional Centar ("Centar”) was creatad by the Caddo Parish Commission ("Commission")
under the pravisions of Louisiana Revised Statute 33:1236 providing for the maintenance and

of a parish prison. The Center Is a modem comectional facility that has a maximum capacity of 1,070 male
and female inmates.

Note 1 - Reporting entity and summary of significant accounting policies

Reporting entity - The basic criterion for determining whether a govemmental organization should
be included in a primary governmental uni's reporting entily for financial statements is financiel
accountability. Financial accountability includes ihe appointment of a voting masjoritly of the
arganization's goveming body and the ability of the primary govemment to impose its will on the
arganization or if there is a financial benefit burden relationship. in addition, an organization which is
fiscally dependent on the primary government shouid be included in its reporting entity.

By intergovernmental agreement between the Caddo Parish Sheriff ("Sheriff”) and the Commission,
the Sheriff manages and operates the Center. The Sheriff also maintains accounting records,
prepares annual budgets, and prepares financial information. The operation of the Center is funded
by a ons-quarier cenl salas tax. The Sheriff receives directly all funds gensrated from any source as
a result of operations at the Center, including concessions, telsphones, and grants, alt of which are
dedicated to the operation of the Center. Ultimate responsibility for the Center is vested in the
Commission. The financial operations of the Center are reflected in the financial statements of the
Commission and are not reflacted in the financial stalaments of the Sheriff.

The accompanying financial stalements present the financial position and results of operations of the
Center relating only to the Sheriff's responsibility to operate the Center. These statemenis do not
report the expendiures relating to the maintenance of the Center since it is the Commission's
responsibliity to maintain the Center, nor do these financial stalaments present Lha financial position
or results of aperations of the Sheriif.

Basis of presentation - The accompanying basic financial siatements of the Center have been
prepared in conformity with governmental accounting principles generally accepied in the United
States of America. The GCovemmental Accounting Standards Board (GASB) is the accepled
standard-setting body for establishing governmental accounting and financial reporting principles.
The accompanying basic financlali statsments have been prepared in conformity with GASB
Statement 34, Basic Financial Statemenis-and Management's Discussion and Analysis—for Stste
and Local Govarnments, issued in June 1889,

Government-wide financlial stataments (GWFS} - The Statement of Net Assels and the Statement
of Activilies display Information about the Center as a whole, These statements include all the
financial activities and funds of the reporting enlity, which are considered to be governmental

aclivities. Fiduciary funds are reported only in the Stalement of Fiduciary Net Assets at the fund
financial statement (avel,

The Statemant of Activities presents a comparison belwesn direct expanses and program revenues
for sach of ihe functions of the Canter’s governmantai activities. Direct expenses are those thal are
specifically assoclated with a program or function and, therefore, are clearly identifiable to a particular
program or function. Program revenues Inciude (a) fess and charges paid by the recipients of
services offered by the Center, and (b) grants and contributions thal are restricted to meeting the

14




operational or capital requirements of a pariicular program. Revenues that are nol classified as
program revenues, including all laxes, are presented as general revenues.

Fund financial statements - The Center uses funds 1o maintain its financial records during the year.
Fund accounting is designed to demonsirate legal compllance and lo aid management by
segregating transactions relaled to certain Center's funciions and activilies. A fund Is defined as a
separate fiscal and accounting entity with a seif-balancing set of accounts. The various funds of the
Center are classified into two categories: governmental and fiduclary. The emphasis on fund financial
statemenis is on major funds, each displayed in a separate column. A fund is considersd majorif itis
the primary opereting fund of the Center or Its total assels, liabilities, revenues, or expenditures of the
individual governmental fund is at least ten {10%) percent of the comesponding lotal for all
governmental funds.

The Center reports the following major governmental funds:

General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fund of the
Center and accounts for the operations of the Center, The Center's primary source of revenue is
a one-quarter cent sales tax and appropriations from the Commission and the Sheriff. Other
sources of revenue inciude per diem for housing state prisoners, state supplemental pay for
deputies, telsphone ravenue, fees collectad for court attendance and commissary sales. General
operating expenditures are paid from ihis fund.

The Center also reports the foklowing fund types:

Fiduciary funds - Fiductary funds are used to account for assets held by the Center in a trustee
capacity or as an agent for individuals, private organizations, and other govemmental units. The
only funds accounted for in this category by the Cenler are agency funds.

Agency funds - Agency Funds are usad lo account for assets held In a trustee capacity. The
Center's Agency Funds are used for the receipt and disbursement of funds for Inmates of the
Caddo Camrectional Canter. The Agency Funds are custodial in nature (assets equal labilities)
and do not present results of operations or have a measursment focus.

Measursment focus/basis of accounting

The governmental financial statements were prepared using a current financlal resources measurement
focus. With this measurement focus, only current assets and current liabllities are generally included on
the balance shest. The stalement of revenues, expenditures, and changes in fund balances reports on
the sources (l.e., revenues and cther financing sources) and uses (i.e. expenditures and other financing
uses) of current financial resources. This approach is then reconciled, through adjusiment, to a
govemment-wide view of the Center’s operations.

The amounts reflected In the governmental fund financial statements use the modified accrual basis of
accounting. Under the modifled accrual basis of accounting, revenues are recognized when suscaptible
{o accrual (l.e., when they bacome both measurable and availablg). Measurable means the amount of
the transaction can be determined and avallable means collectible within the cumrent period or soon
enough thereafier fo pay liabllities of the current perlod. The Center considers all revenues available if
they are collected within sixty (60} days afler the fiscal year end. Expenditures are recorded when the
related fund Nability is incurred, except for inlerest and principal payments on general long-term debt
which is recognized when due, and certain compensated absences and claims and judgments which are

recognized when the obligations are expected to be liquidated with expendable available financial
resources.

The govarnment-wide financial statements are accounted for using an "economic resources”
maasuremant focus. The accounting objeclives of this measuramant focus are the determination of
operating income, changes in nel assets and financial position. All assels and liabliities {whether current
or noncurrent) associated with their activities are reported. The govemment-wide financial stalements
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are presented using the eccrual basis of accaunting. Under the accrual basis of accounting, revenues
are recognized when eamed and expenses are recorded when the liabllity is incurred or an economic
assel used.

The governmental funds use the following practices in recording revenues and expenditures:

Revenues
intergovernmental revenues and commissions for services are recorded when (he Center is
entitied o the funds.

Sales taxes held by the intermediary collecting agency are recognized as revenue.
Interest Income on time deposils Is recorded as eamed.
Substanlially all other revenues are recorded whan raceived.

Expenditures
Expenditures are ganerally racognized undar the modified accrual basis of accounting when the
related fund liabllity is incurred.

Qther financing sources (Usss)
Transfers between funds that are not expacted to be repald (and any other financing source/use)
are accounted for as other financing sources (uses).

The Fiduciary Funds {Agency Funds) use the following practices in recording additions and reductions:

Additions - The malority of additions ara not susceptible lo accrual because they are not
measurabie untit recelved in cash.

Reductions - Reductions are generally recognized under the modified accrual basis of
accounting when the related fund liabliity Is incurred.

Budgetary accounting - The Center utlizes the following procedures in establishing the budgetary data
for the General Fund:

1) During May, the Sheriff's office prapares the proposad operaling budget for the fiscal year
commencing the following July 1. The operating budget includes proposed expenditures and
the means of financing them.

2) A public hearing is held on the proposed budget.

3) The adopted budgetl Is published In tha officlal journal prior to the commencement of the
fiscal year for which the budget Is being adopted.

4) A public hearing Is held for proposed amendments to the budget.
5) Amendad budget is published In official journal.
6) All budgetary appropriations lapse at the end of each fiscal year.

7) The budget is preparsd on the same basis as these financial stalements ere prepared, |
spadifically the modified accrual basis, as described in the preceding peges. Expenditures
may not lagally excead approprialions on a fund basis.
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The proposed budget for the year ended June 30, 2007 was made available for public inspection and was
published in the official joumnal of Caddao Parish, len days before the public hearing, which was heid on
June 27, 2006 al the Caddo Parish Sheriffs office for comments from taxpayers. The budget was
amended and published ten days before the public hearing, which was held on June 13, 2007 at the
Caddo Parish Shexiff's office for comments from laxpayers.

Encumbrances and budget - Encumbrance accounting, under which purchase orders are recorded lo
reserve that portion of the applicable appropriation, Is not employed. Howaever, formal integration of the
budget into the accounting records is employed as a management control device. Budgst amounts
included In the accompanying financial statements include the original adopted budget and oM
subsequent amendments.

Cash and interest-bearing deposits - Cash and interest-bearing deposits inciude amounts in demand
deposits, interest-bearing demand deposits and time deposiis. These deposits are stated at cosl, which
approximates market.

invesiments - Investments are reported at falr value based on quoted market prices. Fair value is the
amount at which a financial instrument could be exchanged in a current transaction between willing
parties, other than in a forced or liquidation sale.

Slate statutes generally authorize the Center to Invest in direct United States Treasury obligations;
indebtedness issued or guaranteed by federal governmenial agencles (provided such obligations are
backed by the full faith and credit of the U.S. govemment); indebledness issued or guarantesd by
federally sponsored U.S. government agencles; time certificates of deposit of state banks organized
under the iaws of Louisiana and national banks having their principal office in the State of Louisiana; or
mutual or trust fund Institutions which are registered with the Securitiss and Exchange Commission. In
addition, local governmental entities in Louisiana are authorized to invest in the Loulsiana Asset
Management Pool inc. (LAMP), a nonprofit corporalion formed by an initiative of the State Treasurar and
organized under the laws of the State of Laulslana, which operates a local govemment investment pool.

Inventory - Inventory consists of dietary items. Inveniory is valued at cost and Is recorded as
expenditures under the consumption method using the first-in, first-out cost method.

Reported Inventory is equally offset by a fund balance reserve thal indicates that this portion of fund
balance doss not constitute avallable spendable resources even though it Is a component of net current
assels.

Capital assets - Capital assets are capitalized at historical cost or estimated cost if historical cost is not
avalleble. Donated essets are recorded as capital assets at thelr estimated fair market value at the dais
of donation. The Center maintains a threshold levei of $1,000 or more for capitalizing capital assets,

Capital assets are recorded in the Stalement of Net Assets. Since surplus assets are sold for an
immaterial amount when declered as no longer needed for public purposes, no salvage value is taken
into consideration for depreciation purposas. All capiial assets, other than land, are depreciated using the
siraight-line method over the useful lives of 5-10 years for furniture, fixtures and equipment and 5 years
for vehicles.

Compensated absences - Employees of the Center eam from 10 fo 20 days of vacation leave and sick
leave each year, depending upan their length of service. Employees resigning or the heirs of deceased
employees may be paid for unused vacation leave at the employee’s cumrent rate of pay. Payment of
accumulated sick leave is granted et the discretion of the Center, bul employses are nol paid for
accumulated sick lsave upon retirement or resignation. The Center accrues the cument portion of the
liability for compensated absences in the fund financial statsments. The long lerm portion of the accrual

for compensated absences, along with the curmrent portion, s included in the govemmaent-wide financial
stalemenits.
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Claims and judgments - Claims and judgments are recorded as expenditures in govemmental funds for
the amount that will bs liquidaied with current available financial resources. The remainder of any llabifity
is recorded in the government-wide financial statements.

Fund halance classifications - In the government-wide statements, fund balances are classified as net
assets and displayed in threa components:

+ Invesled in capital assets — Consisis of capital assets, net of accumulated depreciation.

+ Restricted net asseis — Consisis of net assels with constraints placed on the use either by (1)
exiemal groups such as creditors, grantors, contributors, or laws or raguiations of other
governments; or (2) law through constitutional provisions or snabling legislation.

¢ Unrestricted net assels - All other net assels that do not meet the definition of “restricted” or
“invested in capital assels”.

in the fund financial stalements, governmental fund net assels is classified as fund balance. Fund
balance is further classified as reserved and unreserved, with unraserved further split between
designated and undesignated, as appliceble.

Use of estimates - The preparation of financial statsments in conformity with U. 8. generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assats and [iabllites and disclosure of contingent assets and lisbilities at the dals of the
financlal statements and the reported amounts of revenues, expenditures, expenses, and other financing
sources and usas during the reporiing perlod. Actual results could differ from those estimales.

Restated governmental fund balance = The opsning balance of governmental fund balances was
restated to reflect the classification of the current portion of compensated absences in the governmental
funds.

Nots 2 - Budgetary data

Budpets and budget basis of accounting - The budget Is adopted on a modified accrual basis which
means that for budgetary purposes revenues and expenditures are recorded in the year samed (incurred)
rathar than In the year received (peid). inveniory kems are aiso recorded at the time purchased rather
than when consumed.

Ravisions mada lo the original general fund expenditures budget was as follows:

Original Total Revised
Budget Revision Budget
General Fund $_26311000 § ( 2678500) § _ 23632500

Note 3 - Cash and cash equivalents

All deposits of the Center are held by area financial institutions. At June 30, 2007, the carrying amaunt of
the Conter's cash deposits was $2,850,408 and the bank baiance was $2,850,408. The bank balances
include amounts carrled in a cash conceniration account jointly used by the Center and Sheriff, Of the
bank balance, $-0- was covered by federal depository insurence (GASB Calegory 1) because it is
aliocaled to the Sheriff's office and $2,850,408 was collaleralized with securities haid by the pledging
financial institution's trust dapariment or agent, but in the Center’s name (GASB Calegory 2).
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Note 4 - Capital assots
A summary of changes in capilal assets used in governmental activities is as follows.

Balance Balance
July 1, 2008 Additions Disposals Junas 30, 2007
Assels, at cost
Law snforcement weapons and
equipment $ UM 3 - $ - $ 34,724
Computer equipment and office -
Fumiture and equipment 328,872 27518 - 356,451
Equipment 88,404 - . 88,404
Vehiclas 821,610 93,963 58,782 858,791
Construction in progress 1,498,554 286,210 - 1,782,764
Tote cost 3119134 § 407,752 § §8,782 3,115,134
Less accumulated depreciation 951488 § 1232714 § 58,782 1,015,990
Capilal assels, net $§_ 210314 $ 2,103,144

Note 5 - Long-term llabilities
The long-term liabliitles of the Center, which are due to governmental activities, consist of liabilities for
accrued compensated absences,

Balance, July 1, 2008 $ 948,044
Additions for eamed compensated absences 1,063,393
Less: use of accrued amounis ( 1,081,284 )
Balanca, June 30, 2007 930,153
Less current portion 930,153
Long-term portion $ -

Note 6 - Defined benefit pension plan

Description of plan - Tha Center provides retirement, death, and disability benefits o substantially all of its
employees through the Sheriffs Pension and Rellef Fund of Louisiana ("Syslem®), a cost-sharing
muitiple-employer public employes statewide retirement system ("PERS"), controlied and administered by
a separate board of trustees. All sheriffs and all deputies who are found to be physically fit at the time of
original employment are required to participate in the System.

Funding stelus and progress — Benefit provisions are established in accordance with Loulsiana Siate
Statute. The System issues a publicly avallable financial report that Inciudes financial statements and
required supploementary information. That report may be obtained by writing to the Board of Trustees of
the Centers’ Pension and Relief Fund of Louisiana, P.O. Box 3162, Monroe, LA 71210-3163.

Funding polfcy - Contributions to the System include one-half of one percent (0.50%) of the taxes shown
to be collectible by the tax rolls of each parish and a direct appropriation from the State of Loulsiana.
State statute requires covered employees to contribule a percentaga of their salaries to the System. As
provided by Louislana Revisad Statute 11:103, the employer contribulions are determined by an actuarial
valuation and are subject to change each year based on the resulls of the valuation for the prior fiscal
year. Covered employees were required to contribute 10%, 10%, and 10% of their salary for lhe fiscals
years ended June 30, 2007, 2008 and 2005, respectively. The Cenler Is required to contribute 11%,
10.75%, and 9.75% for the fiscal years ended June 30, 2007, 2006 and 2005, respectively, of covered
employees' salaries. The Cenler's contributions for the years ended June 30, 2007, 2006 and 2005 were
$1,602,881, $1,382,394 and $1,214,347, respectively, equal to the raquired contribution for each year. in
accordance with GASB Slatement No. 27, Accounting for Pensions by State and Local Govemmental
Employers, the net pension obligalion was determined to be zero. Prior to adoption of GASB 27, the
Cenler did not report a pension Hability for the System,
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Nots 7 - Pastretirement benefits

in addition to the pension benefits described in Note 7, the Center provides ceriain continuing
postratirement health care and life insurance benefits through the Louisiana Sheriffs Association Group
Benefits Plan in eccordance with state slatutes to all retired employses wha were participants of the plan
prior to their retirement dats. The premiums for retiree health insurance are paid by the Center with life or
dependent care premiums being pakd by the retiree. The Center recognizes the cost of providing thasa
benefits as an expendilure on a pay-as-you-go basis when the monthly premiums are due. At June 30,
2007, there were fifty-three (53) retirees receiving benefits. The Center’s cost of benefits provided to
relirees was approximately $294,610 for fiscal year 2007.

Note 8 - Changes in agency fund balances
A summary of changes in agency fund balances due to others follows:

Balance Balance
July 1, June 30,
2008 Additions Reductions 2007
Agency funds
Inmats parsonal fund $ 85791 § 1484372 § 1489654 $ £0,509
Work release program - 1,402,268 1,216,102 188,168
Total $__ 85701 $ _2886640 § 2,705,756 §__266.875

Note 9 ~ Contingenclas and litigation

Litigation

At June 30, 2007, the Center is named as defendant in saveral lawsuits. In the opinion of the Canter's
legal counsel, no claims or suits exist for which there Is insufficient insurance coverage and resolution of
thess matters will not have a malerial adversa effect on the financlal condition of the Canter.

Risk Management

The Centar Is exposed to various riska of loss related to lorts; theft of, damage to and destruction of
assets; and emrors and omission. These risks are handied by the Canter through the purchase of various
commercial insurance policles with varying coverage limits, deductibles, and premiums based on the
type of policy. No significant reductions in insurance coverape from coverage in the prior year occurred
and no claims excesaded the Center's insurance coverage for each of the past three years.
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CADDO CORRECTIONAL CENTER
Shreveport, Loulsiana

General Fund Budgetary Comparison Schedule
for the Year ended June 30, 2007

Variance -
Budget Favorable
Original Final Actual (Unfavorable)
Revenue
Sales tax $ 11550000 §$ 12000000 $ 13,041,845 § 1,041,845
intergovemmental revenues
Stale sources
Housing stale prisoners 3,100,000 3,050,000 3,111,282 61,282
State supplemental pay 825,000 790,000 781,705 ( 8,205)
Local granis
Caddo Parish Sheriff 2,500,000 2,500,000 2,500,000 -
Caddo Parish Commission 2,904,000 2,880,000 2,926,236 48,236
Commisslons - commissary saies 265,000 270,000 302,017 32,017
Telephone ravenue 315,000 315,000 353,219 38,219
Interest 40,000 115,000 119,564 4,564
Miscellanecus 3,552,000 1,351,000 1,439,121 88,121
Total revenue 25,051,000 23,271,000 24,575,079 1,304,078
Expendiiures
Current - public safaty
Personal services and related benefits 19,191,000 19,729,000 19,974,554 ( 245,554)
Materials and supplies 677,000 764,000 725,542 28,458
Statutory charges 1,781,000 1.865,000 1910967 ( 45,967)
Contraciual charges 925,000 835,000 848,805 ( 13,805)
Other charges 137,000 42,000 29,394 12,606
Capital outiay 3,600,000 407,600 407,752 ( 252)
Total expendiiures 26,311,000 23,632,500 23,807,014 ( 264,614)
Excess (deficiency) of revenue over (under)
expenditures { 1,260,000) ( 361,500) 678,065 1,039,565
Fund balance at beginning of year {restated) 2,006,268 2,006,288 2,008,268 -
Fund balance at end of year ] 746268 $ 15844‘768 $ 2684333 § 1,038.56

See Independent Audlior's Report.
A




ROBERTS, CHERRY AND COMPANY
7T Certified Poblic Accoontants, Consultants

independent Auditor's Report
R
The Honorabls Stave Pralor, Cadde Parish Sheriff
Caddo Correctional Center
Shreveport, Louisiana

We have audited the accompanying financial statements of the govammental aclivities, each major fund
and the aggregate remaining fund information of the Caddo Correctional Center, a component unit of the
Caddo Parish Commission, as of and for the year ended June 30, 2007, which coliectively comprise tha
Sheriffs basic financial stataments as listed in tha table of contents. These financial stataments are the
respongibllity of the Caddo Parish Sheriff’'s management. Our responsibllity is to express opinions on
these financial statements based on our audit.

Wa conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the slandards applicable to financial audits contained in Government Auditing Standards,
lasued by the Comptroller General of the Uniled States. Those standards require that we plan and
pearform the audit fo obtain reasoneble assurance about whether the financlal statements are free of
material misstatement. An audit includes examining, on a test basis, svidence supporting the amounts
and disclosures In the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evalualing the overall financlal
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

As describad in Note 1, the accampanying financlal statements of the Caddo Correctional Center prasant
the financial position and results of operations of only that pertion of the funds and account groups of the
Caddo Parish Sheriff that is attributable to the operations of the Caddo Correctional Center covered in the
intergovammeantal agreement execuled between the Caddo Parish Commission and the Caddo Parish
Sheriff.

In our apinion, the financial statements referred to above present fairly, in all material respects, the
respeciive financial position of the governmental activities, each major fund and the aggregate remaining
fund information of the Caddo Correctional Center, as of June 30, 2007, and the respective changes in
financial position thereof for the yesr then ended in conformity with accounting principles genarally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report deted December 12,
2007, on our consideration of the Caddo Corractional Canter's intemal control over financial reporting and
on our tests of its compliance with certein provisions of laws, regulations, contracts, and grant

ts and other maltars. The purpose of that report is 10 describe the scops of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
opiniens on the Intemal control over financial reporting or on compliance. That report is an integral part of
an eudit performed In accordance with Government AudRing Standards and should be considered in
assessing the results of our audit.

The Management's Discussion and Analysis and budgetary comparison information on pages 1 through 6
and 21, are not a required part of the basic financial statements but are supplementary Information
required by accounting principles generally accepted in the United States of America. We have appilied
certain limited procedures, which consisted principally of inquirles of management regarding the methods
of measurement and presentstion of the required supplementary information. However, we did not audit
the information and express no apinion on it.
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ROBERTS, CHERRY and COMPANY
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Dacember 12, 2007
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.-~ ROBERTS, CHERRY AND COMPANY
Certiffed Public Accountants, Consultants

Report on internal Conirol Over Financlal Reporting and on Compliance
. And Other Matters Based on an Audit of Financlel Statements Performed
o in Accordance With Government Auditing Standards

The Honorabie Stave Prator, Caddo Parish Shoriff
Caddo Comectional Center
Shraveport, Louisiana

We have audiled the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund Information of the Caddo Correctional Center, a componant unit of the Caddo Parish
Commission, as of and for the year ended June 30, 2007, which cofiectively comprisa the Caddo Correctional
cwursmmndalwmmmmwmponnmondmmnz.mz We conducted
our audit in accordance with auditing siandards ganerally accapted in the Uniied Stales of Amarica and the siandands
applicable to financial audits contained in Govemment Auditing Slendards, lssued by the Comptroller Gsneral of the
United States.

internal Control over Financial Reporting

In planning and performing our audit, we considered the Caddo Comectional Cenler's intlemal control over financlal
reperting ae a basis for designing our auditing procedures for the purpose of exprossing our opinions on the financlal
statements but not for the purposae of axpressing an opinion on the effectiveness of the Caddo Comectional Center's

imemal control over financial reporting. Accordingly, we do not express an opinion on the effactivansass of the Caddo
Correctional Center's inlamal control over financial reporting.

A control deficiency exdsts when the dealgn or operation of a conirol does not allow management or employees, in the
normal coursg of parforming thelr assignad functions, fo prevent or detect missiatements on a timely basis. A
significant deficiency is a control deficlancy, or combination of control deficiencies, that adversely affects the Cadda
Corractional Centsr's ability fo Initiate, suthorize, record, process, or report financial data reilably in accordance with
generally accepied accounting principles such that there is more than a remote Iikelihood that a migstatement of the
Caddo Comectional Centesr's financial stataments that is more than inconsaquential will not be prevented or delecied
by the Caddo Comectional Cenler's intamal cantral,

A material weakness Is a significant deficiency, or combination of significant deficlencies, that results in more than a
remots Hksilhood that a malerial missiatement of the financial statements will not be preventsd or detscled by the
Caddo Comectional Center’s internal control.

Our consideration of intemal control ovar financial reporting was for the Imited purposs descrived In the first
paragraph of this section and would not necessarily identify sll deficiancies in intemal control that might be significant
deficiancies or material weaknesses. We did not idantiy any deficiencias In intemal conirol over financial reporting
that we consider lo be malsrial weaknesses, as defined above,

Compliance

As part of oblalning reasonable assurance about whether Cadda Correctional Center's financial stataments are free
of malerial misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agresments, noncompliance with which could have a direct and material affect on the determination of
financlal statemsnt amounts. However, providing an opinlon on compliance with thosa provisions was not an
objective of aur audit, and accordingly, we do not express such an opinion. The resuits of our tests disciosed no
instances of noncompliance or other matters that are required to ba reportad undar Government Audifing Standards.

This report Is intended solely for the information of managemant and federal awarding agencies, and pess-through
entities and the Stata of Louisiana Laglsiative Auditor, and is not intended to be and shouid not be used by

other than these specified paries. Under Louisiana Revised Stalle 24:513, this report is distribuied by the
Legisiative Auditor as a public document.
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